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Principles of Risk Management
Course Outline

Full day — 9.30am — 4.30pm

This course will look at the emergence of risk management and consider where risk management sits
within your organisation. The following areas will be covered:

° Emergence of Risk Management

° Risk Management standards

° What is Risk? What is Risk Management?

° Types of risk including the upside and downside of risk

We will consider your organisations strategic objectives and work through the following steps to ensure you
leave with some practical tips on how to develop a Risk Management framework within your organisation:

° Risk identification

° Risk assessment
° Risk reporting including communicating at all levels
° Risk control

Other essential components to managing risk effectively will be discussed including managing change, fa-
cilitation and presentation skills.

All of our courses are tailored to suit an organisation’s individual training needs.

About Us

Offrisk is a professional business continuity and risk management consultancy. We are headquartered in
Glasgow, Scotland and have clients throughout the UK and Ireland.

See www.offrisk.com or call us on 0141 563 9747 for more information.
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