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Risk Analysis & Developihg a Risk Register
Course Outline

Half day — 9.30am — 12.30pm or 1.30pm — 4.30pm

This course will look at the components of risk assessment and will consider the following areas:

What is risk? What is risk management?

Your organisation’s strategic objectives and the role of your Risk Manager and department
Risk identification techniques

Problems with initial assessments

Risk evaluation in terms of likelihood and impact
Factors which influence the risk evaluation process
Risk perception

Communicating risk

° Developing a risk register

° Risk control measures and their effectiveness

° Business Continuity Management as a control measure.

All of our courses are tailored to suit an organisation’s individual training needs.
About Us

Offrisk is a professional business continuity and risk management consultancy. We are headquartered in
Glasgow, Scotland and have clients throughout the UK and Ireland.

See www.offrisk.com or call us on 0141 563 9747 for more information.
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